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Burnside Training Program Report - 2006


Throughout 2006, the Burnside Training Program provided training in group leadership, Early Intervention, Strengths Based Practice, Out of Home Care and Youth Services, leading edge practice, practitioners working with men and consultancies in other workplaces through Sydney, NSW and Australia.
Achievements for all training programs in 2005 and 2006
	
	2005
	2006

	Total number of people who attended Burnside Training Programs
	1250
	1634

	Courses scheduled
	83
	118

	Courses successfully completed
	83%
	77%

	Quotations issued 
	39
	46

	Percentage success rate for quotations issued
	46%
	58%

	Number of days that training was facilitated 
	153
	233

	Percentage of workshops facilitated in Parramatta/Macarthur Burnside premises
	-
	53%

	Percentage of workshops facilitated in other Sydney organisations
	-
	30%

	Percentage of workshops facilitated in regional locations
	-
	13%

	Percentage of workshops facilitated in interstate locations
	-
	4%


Key outcomes for all training programs in 2006 (result in 2005):

· 89% (84%) of participants completed an end of training evaluation form
· 84% (80%) of participants  who completed evaluations reported that the workshops met their expectations
· 93% (89%) of participants who completed evaluations reported the courses/ workshops were pitched at the right level
· 97% (92%) of participants who completed evaluations reported the facilitator’s attitude was very good to great
· 97% (95%) of participants who completed evaluations reported the facilitator’s knowledge of the subject was very good to great
· 90% (86%) of participants who completed evaluations reported the way the workshops/courses were run was very good to great
· 95% (88%) of participants who completed evaluations reported the handouts were okay or very useful

Story behind the line (result in 2005)
· The Burnside Training Program is one of the few training programs that displays training feedback from all workshops/courses on it’s website
· The number of scheduled workshops/courses achieved its goal in 2006 was 118 (82)
· The number of people attending courses/workshops was 1634 (1250) with 10% being Burnside staff and 90% staff from other organisations
· Consultancies (training conducted for other organisations) continue to be important with 63 (41) scheduled in 2006. Workshop/course cancellation rates was  23%, slightly higher than the anticipated cancellation rate of 20%
· A Training and Development Officer and an Administration Officer were appointed 
· Integration process commenced for joining the Burnside Training Program and Unifam Training and Education Program 

Future directions for all training programs in 2007
· Achieve a balanced budget while providing affordable courses/workshops

· Provide 150 workshops/courses in 2007
· Implement a web-based participant registration database and course management system in 2007
· Continue to improve the presentation and marketing of resources
AIM: RESPONSIVE AND SUSTAINABLE SERVICES


There is a viable and sustainable non-government child and family sector providing universal and targeted services





Contributing to the outcomes of:


providing quality and sustainable support services to Burnside programs


training and equipping the community welfare/health sector and Burnside staff with resources and information to develop their services


building and sustaining an integrated and coordinated child and family service system








“It has re-enthused me to use strengths based practice techniques in my groups”


“It will help me to be aware of my own strengths as well as the strengths of those that I work with other ideas to work with concepts”


Feed back from Introduction to Strengths based Practice Workshop
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“I liked the opportunity to explore, question and present”


“Great work, learnt a lot from your approach and your passion for the topic”


“Knowledgeable facilitators, the course was engaging and I enjoyed the honest feedback. Have left with more knowledge”


Feedback from trainees who attended the Working with Men Course 






































“It was a great training course. One of the best courses our organisation has arranged. Well done!!”


“One of the best training courses I have undertaken. Very practical and applicable. Gained confidence from the sessions “


“Excellent facilitators - can see the experience facilitators have”


“Excellent training - methods, leaders, assignments relating to printed material very relevant to my work in the future”


“Overall excellent, I feel inspired to go and do more group work”


Feedback from Counsellors who work with refugees and attended the 


Effective Group Leadership Course
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“Thanks again for the 'Working with Men' Program.  I would be hard pressed to recall any training I have attended that I enjoyed more or where I learned so much”. 


Feed back from a Working with Men Course








“Great energy, pitch, pace, tone, resourcing, thanks for your many examples and your inclusive approach”


“Thank you for sharing your expertise in a professional manner”


“Really enjoyed and learnt so much, thank you”


“This has been an enjoyable experience for me” 


Feed back from Family Group Conferencing Facilitator Training Workshop
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